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Tailoring effective production processes with

Before: Challenges and Opportunities

« Al Hamoor’s previous software removed manual transactions but provided little control over production.

* There was a shortage of information about wastage, sales and shipping.

* New software was required that could track every stage of production, breaking down costs per project,
and uniting all companies within the group.

Why SAP Business One and Inflexion

» SAP Business One is a cloud-based platform that could consolidate all data from all companies.

» SAP Business One could automate all processes and produce reports on all business aspects, from
wastage to sales.

* Inflexion gave invaluable support throughout implementation and respond quickly to any problems Al
Hamoor encountered.

After: Value-Driven Results

+ Since implementation, management can view the performance of each store at the click of a button.
All data is now on the cloud, enabling access at any time, from any device.

* Production can be tracked effortlessly, with a full analysis report available on completion of individual
projects.

Real-time data enables accurate inventory control.

Accurate shipping information allows suppliers to track shipments and has improved customer service.

Al Hamoor Gents Industry Products and Services Featured Solutions
Tailoring Fashion Gents tailoring and retailer SAP Business One
Abu Dhabi, UAE of luxury menswear,

www.alhamoorgroup.com accessories and footwear

AL HAMOOR

GENTS TAILORING

“When Inflexion presented us with SAP Business
One things totally changed. We now have the option
to track production — who did the stitching, how
much fabric was used, when the customer collected
it.

Ahmed Al Garhy — Accounts Manager, Al Hamoor Gents Tailoring

Number of branches
has grown by 100%

All seamlessly handled by SAP Business One
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