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Serving up the finest digital transformation benefits with

Before: Challenges and Opportunities

» Al Bashayer Meat needed to remove time-consuming manual processes.

» Forecasting and production planning relied upon data that was not always up to date.

* Anew ERP solution was required that could deploy latest technological advances to manage purchase,
finance, manufacturing and sales seamlessly.

Why SAP Business One and Inflexion

» SAP Business One is one of the best cloud-based ERP solutions that covers core business processes.

» SAP products can easily support most third-party systems and can be easily configured to meet
growing requirements.

* Inflexion is one of SAP’s gold partners who demonstrated excellent understanding of Al Bashayer
Meat’s needs and offered invaluable project management.

After: Value-Driven Results

+ Since implementation, management now receive intelligent recommendations for purchase requests
and production planning.

* Real-time data, reports and user-friendly dashboards allow decisions to be made quicker.

* Warehouse management has improved rapidly, speeding up inventory transfers and bin location
management.

* The live animal production team can use SAP to accurately track treatments and feeding costs.
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“I believe with SAP Business One and Inflexion, we
are moving on a digital transformation journey and
together we will drive future growth and innovation.”

Nouf Al Riyami — ERP Specialist, Al Bashayer Meat

Live animal production
handled seamlessly

with SAP Business One
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